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	Evaluation Projects

	
		We work with organisations to evaluate their own  internal programmes. These range from business groups, academia and communities.
	

	
		Services include for example:
	

		Internal Training Programmes
	New strategies
	Performance Management  Systems


	
		Drawing upon a wide  range of evaluation approaches we work together to devise a framework that  enables a full understanding of what happened and what contributed to success.
	

		Evaluations have included:


		Helping a major food  manufacture devise a world class evaluation system
	Undertaken a data trawl  and re-analysis of staff survey data for an international bank to identify  factors which impact on staff satisfaction and discriminatory issues
	Worked with a group of global  companies to build a model to gain best value from international placements
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